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STRATEGIC RISK REGISTER REVIEW 
 

1. Summary 
 
1.1 To present an updated Strategic Risk Register to the Audit Board for 

approval.  
 
2. RECOMMENDATION 
 
2.1 That the Strategic Risk Register, at Appendix C to the report, be approved. 
 
 

 
3. Background and Discussion 

 
3.1. The Audit Board last reviewed the Strategic Risk Register in January 2021. 

The register has now been completely overviewed as this previous version 
was overly complex and contained some risks, which were completely 
outside of the control of the Council. The new register focusses on those 
risks that may impact on the ability to function effectively as a council and 
deliver key services to residents.  
 

3.2. The Leadership Team have identified the strategic risks as shown at 
Appendix C. Strategic risks are those which affect key corporate objectives 
or may impact the Council as a whole, or several different services within 
the Council. They may also be ‘high’ risks escalated from service level risk 
registers. 

 
3.3. The Leadership Team is responsible for ensuring that all risks have been 

identified, that responses selected are appropriate and that effective 
controls are in place to manage risks to the desired levels. The strategic 
risks will be kept under continual review and new ones will be added as 
they arise.  

 
3.4. Each risk has been analysed to determine both the likelihood and the 

impact of the risk occurring. A 5 by 5 scoring matrix has been used for this. 
The impact matrix at Appendix A sets out the Council’s definitions for each 
of the ratings across a range of potential impacts and Appendix B sets out 
the likelihood definitions. The scoring grid is as follows: 
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  Impact 

  Minimal (1) Minor (2) Moderate (3) Major (4) Critical (5) 

Very Likely 
(5) 5   10  15  20  25 

Likely  
(4)  4 8   12  16 20  

Possible 
(3)  3 6  9 12 15 

Unlikely 
(2)  2  4 6 8 10 

Likelihood 

Very 
Unlikely 

(1) 
 1  2 3  4  5 

 
 

3.5. Each risk has first been assessed as the inherent risk i.e. the impact and 
likelihood before any controls have been applied. Existing controls have 
then been identified and the risk scored again with the effects of the controls 
considered. This is the current risk.  
 

3.6. The Council recognises that it is not possible to eliminate all risk. Some 
acceptance of risk may be necessary in order to maximise opportunities. 
Other risks may be partly outside of the control of the Council or it may not 
be cost effective to reduce the risk further. Each risk has also been given a 
target score. This provides the level of risk that the Council is prepared to 
accept for that particular risk. 

 
3.7. Any risks with a current score within the ‘High’ category (highlighted red in 

the scoring grid above) are considered outside the Council’s risk appetite 
and further action will be necessary to reduce the risk. Two risks have been 
identified on the Strategic Risk Register at Appendix C as being within the 
‘High’ category for their current rating: SR10 building maintenance and 
SR13 climate change. In both cases, further control measures have been 
identified to reduce the risk below the ‘High’ level. 

 
3.8. Any ‘Medium’ risks currently scoring 10 or above are also likely to be 

outside the Council’s risk appetite. Several of the risks at Appendix C have 
a current rating of 10 or above and remain at 10 or above even after further 
controls have been identified. Careful consideration should be given as to 
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whether further, cost-effective action can further reduce impact or 
likelihood. However, for some of these risks, the Council has not been able 
to identify any other practical controls and has therefore currently 
concluded that as no further cost-effective controls can be put in place, the 
risks will be tolerated.  

 
3.9. ‘Low’ scoring risks are considered within the Council’s risk appetite and no 

further action is necessary. 
 

3.10. It is the role of the Audit Board to maintain an overview of the effective 
development and operation of risk management in the Council. This 
includes reviewing the Strategic Risk Register. Updates (if any) to the 
Register, will be presented to the Audit Board on a six monthly basis.  

 
4. Relationship to the Corporate Plan 

Not applicable 
 

5. Financial, legal, staffing and other implications and risk assessments 
 
Financial Implications None 
Legal Implications 
 

None  

Climate Impact 
Assessment 

None 

Staffing Implications None 
Administrative 
Implications 

None  

Risk Assessment As detailed in the Strategic Risk Register 
 

6. Details of Exempt Information Category 
 

6.1 Not applicable 
 
7. Appendices 

 
Appendix A – Impact Matrix 
Appendix B – Likelihood Definitions 
Appendix C – Strategic Risk Register 
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